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HIND LEYS COLLEGE


Theatre User Group Meeting


Tuesday 4th October 2011; 7.00pm
Present: 
Peter Fines; Steve Dootson; Paul Boneham; Adrian Dobson; Pat Clark; Tim Wood; Christine Hunt; Richard Perkins; Simon Birchall
1) Apologies:
None
2) Minutes of last meeting 
Last meeting was late 2009. It was taken that all outstanding issues would have been dealt with by now!
3) Update on College staff involved with Theatre bookings.
PF explained that since the staff restructuring at the College, and the reallocation of Specialist Arts funding, Hema was no longer working for Hind Leys. Points of contact now are Lesley Russell for bookings, Deborah Cornes or Val Capewell for Finance, and Steve Dootson for handover/handback and technical. The booking flowchart, which has been unavailable on the website as the restructuring took place, will be reworked and reposted. It was reaffirmed that booking forms should be submitted about 1 year before the booking itself, and that deposits shall be paid a minimum of 6 months prior to the booking. It should be noted that no reminder will be issued by the College about the deposit, without which the booking is still unsecured. SD will amend the booking form to clarify this issue.
Bar facilities were discussed and PF advised that a new governing body would be formed in January which may be more amenable to the provision of a bar. Letters concerning the bar should be directed to the Chair of Governors.

It was confirmed that the coffee bar is still available.

4) Update to Theatre User Group List

List updated. 

5) Handover / Handback Forms
No issues to report from recent Theatre occupations.
6) Technician’s Report; Recent and proposed updates to the Theatre. 
Recent work in the theatre environment includes the provision of a new scaffold tower, and a new pair of steps leading from the auditorium to the stage. Both items replaced on health & safety grounds. The scaffold tower has been built strictly in accordance with manufacturer’s guidelines and must not be dismantled or altered in any way.

The College has also purchased 3 8’ x 4’ Steeldeck stage units with a variety of leg heights. Once set of legs specifically to provide a thrust stage. These decks will slowly be replacing the wooden blocks and will be available to Theatre Users at a nominal hire charge. Booking of the decks & legs will be available on the supplementary equipment booking form, again to be updated.
7) “Square One” lighting rig.
A square one (or “default”) lighting rig has been established in the rigging. This has the benefit that User Groups will know how they will find the lighting rig as they get in, but also means they will have to factor time in to their get out to return the rig to the square one state. Colours, angles and focusses are not critical, provided there is a reasonable coverage of light across the stage. A copy of the Square one lighting plan will be added to the website. Also requested was information on the colour frame sizes for each of the lights in the rig. SD will attend to this and add the information to the above plan. Please note that one reason for the square one rig is the reliance on stage lighting for curriculum purposes. As such, failure to return the rig to the square one state will result in charges being levied to the User Group. 
8) Update to Conditions of Use document. 
No major updates were required, although reference to the bar requires removing and a request to return the lighting rig to the square one state (as above) will be added. 
9) Clarification of recent College communication.
CH has requested clarification of the letter sent out ref use of the dining room and corridors for changing. PF had replied to CAOS, but the reply had not been received. PF managed to locate the email so CAOS had their reply, albeit somewhat belated!
It was agreed that the dining room and corridor are necessarily used during productions as a holding space for quick changes, access for orchestra, scenery storage etc. This was seen as acceptable, but no items or people should block any exit areas. PF will talk to finance to decide if the dining room needs booking as a separate space or will “come with” the Theatre.

It was also agreed by the groups represented that the dining room will not be used routinely as a changing area when a changing room should have been booked for this purpose.

The staff room remains out of use to User Groups due to the presence of confidential and personal information.

10) Theatre provisional bookings for 2012 - 2013
The College recognizes the need for User Groups to forward plan their productions and as such this meeting was used to schedule 2012 – 2013. All seemed to slot into place quite reasonably and the updated calendar has been posted on the website: http://www.hindleystheatre.net/booking%20calendar%202012%20-%202013.html Could all groups please check their provisional bookings and report any discrepancies.
11) AOB

There was a long discussion about the increase in charges for the hire of the Theatre and other spaces, and increase of about 30%. This was felt to be “extortionate”, but the meeting was reminded that charges had not increased for some time. The main difference was seen to be weekend bookings which could make the cost of booking for productions prohibitive. PF was going to take the matter back to finance.
Date of the next meeting: It was agreed that an annual meeting, at about this time of year, with a forward planning focus, would be sufficient. SD agreed however to keep User Groups informed of updates and other relevant issues through the website or email. Date of next meeting therefore, September/October 2012!
Footnote: Could all User Groups please download documents from the Theatre website rather than using old forms. This is to ensure the latest versions are being used!

